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We never believed the GLC at first. We just thought it 
was a load of toffee, a gimmick. Once we realised its 
support was becoming an actual fact, we saw it was our 
only chance. 

'If the GLC had not got involved, this place would be 
flattened'. 

COLIN MILROY, a joiner at AUSTINSUITE the East 
London furniture factory, was describing how he and his 
fellow workers felt about the GLC'S financial support in 
saving their factory. 

The company had gone bankrupt. The workers had 
been sacked; all 400 of them. The factory is so vast - 10 
acres - and the state of London's furniture industry so 
desperate that no management was likely to take on the 
business without help. 

The GLC believes that one of its most important tasks is 
to save skilled, well paid jobs in an area where the dole 
queues grow longer every day. So it worked out a deal at 
Austinsuite. 

I It bought the factory for £1.4 million. 120 workers kept 
their jobs. Austinsuite was leased to a new management 
which invested £150,000 into the new business. The GLC 
has made a loan equal to £20 per job for 18 months. 

1 Management, the unions and theGLC plan are negotiating 
a plan for reconstructing the business. 

The workers, supported by their unions, will have two 
representatives on the board of the new company. 

Not a perfect deal. Many joiners and cabinet makers 
still face the dole. Government policy has caused such a 
fall in living standards that many people cannot afford to 
buv new furniture, however much they might need it. So 

the skills and energies of 
hundreds of furniture 
makers are wasted. 

The GLC cannot reverse 
these national trends on its 
own but it can set a good 
example of what should be 
done. And it can give 
working people support in 
their action to get 
something done. 



At ASSOC~ATEDAUTO~~ATION, a factory owned by GEC in 
West London making telephone equipment, the workers 
themselves have taken action to save jobs. The GLC has 
supported them. 

'l'his was a different type 
of case from Austinsuite. GEC 

was not closing the factory hecause ASSOCIATED AUTO- 
MATION was bankrupt. ('EChad allowed the machinery in 
the factory to hecomeout ofdate. The productsstill had a 
market but this was declining and was not profitable 
enough for GEC. So the company decided to close the West 
London factory and move some of the work to a GEC 

factory in Coventry. 
S H E ~ L ~  DESAI, a shop steward, describes how she and 

the twelve shop stewards reacted when they heard the 
decision: 'It was a shock really. Then graudally we di- 
gested it and said weU why can't we run it ourselves, if 
we get the products, and if the workers are behind it? 

'So the idea built up and we put it to the members. 
Many of them were very interested. They realised that 
once they go from here there are no jobs for them 
outside'. 

The idea that 'built up' was the idea that the workers 
themselves should buy the factory from GEC and run it 
democratically. In the past the workers at Associated 
Automation had resisted redundancies successfullv: hv . . 

trade union pressure on 
GEC, and by political 
pressureon thegovernment 
for more orders from 
British Telecom. 

This time, however, the 
management of GEC had 
made it clear that they were 
determined to close. And 
GEC could afford to sit out 
any action in the factory. 
Also the shop stewards-felt 

Between 1971 that political lobbying 
and l981 London could get nowhere with the 

has lost one third present government. So the 

of its jobs in trade unions looked to the 
skills and energies of their 

manufacturing members, and to the GLC 
I industry. for financial support. 





The workers' skills are considerable; so much so that 
GEC would have liked to make use of some of them else- 
where in the comoanv. 

For example ARVIND 
BIRADI, is a design 
engineer: GEC offered him a 
more highly paid job in 
another plant but he felt his 
skills would be better used 
by his fellow workers in the 
new co-operative. 

'There are new product 
ideas I want to work on. 
GEC does not listen to my 
ideas. 

A r u ~ n d  B r ~ d l .  Shi?l;a 
Desai  Ahdi~l Wayu a r d  a 
des~nrier  four of the 
warkbrs whdtook the 

West Indian Their 
cxprrisrlce of raclsln in the 
iob market wasa  strong 
factor leadlnrz them to lee1 
[ h e y  should run the Factory 
themselves 

A ~ d u l  Wagu. ' I  car] see 
raciallsrn 4rowlng again 
with the recession I feel 
strong:): that lfthis factory 
should be allmved to close, 
these people will riot get a 
lob Thal hasencouraged 
me to take thls path '  

'If I'd gone with GEC I would have destroyed myself. 
THIRD SECTOR (the name of the new enterprise) needs 
new products. I prefer to work with them'. 

Several accountants also preferred to stay with the co- 
operative: 'The job will be more secure, and more in- 
teresting. In  GEC you had to  do  as you were told. You 
had to  keep your mouth shut", said VERINDR.4 PATEL, a 
senior accountant, explaining why he decided to stay with 
the co-op. 

Skill and commitment like this is a good start to a new 
co-operative. And w i t h c ~ c  financial support these talents 
can go into the work of saving jobs. But skill, commitment 
and GLC funds will not guarantee job security. 

During the first year or so, the new workers' enterprise 
will stilldepend partly onGEC, for sub-contract work. G1.C 
funds alone cannot protect workers against market 
pressures. 

Neither of these two rescueoperations, Austinsuite and 
Associated Automation, are complete or secure. Both 
plants face the powerful economic forces which have de- 
stroyed thousands of jobs in their industries. But they 
show there is the spirit in London to resist these forces and 
to begin a reconstruction which will have to be national 
and international to succeed. 





The Royal Docks 1000 
acres  of underused land 
and bu~ldmgs 

The results are the same: unemployment increases, the 
number of empty factories grows (33 million square feet of 
London's factory and warehouse space is now standing 
empty) and good machinery is sold abroad or melted down 
as scrap. 

The managers blame the board, the board blames the 
government, and the government blames the world re- 
cession. 

They all say they are bound by 'economic reality'. 











So it turned out. Interest rates 
jumped from 11 per cent 

to 17 per cent within a year of Mrs Thatcher becoming 
Prime  minister. The pound which hadexchanged for 2.07 

'! . dollars after the election rose to2.40dollars to the£ by late 
1980 

Industry wassqueezedand itsoutput fell by 12 per cent 
between 1979 and 1981. Unemployment rose from 1.3 

million in May 1979 to 3% million by September 
1982. For the first time for two centuries, Britain 
imports more manufactured goods than it exports. 

For London's engineering firms, or its 
eight furniture factories which went into the 
receivers handslast year, the fall in demand 
is not - like the weather - caused by some 
turbulence in the South Seas. It is designed 
and executed from 10 Downing Street-in 
the nameof competitionand profitability. 

It seems to us to be economic and political 
madness to turn again to the crude axe of 
profit and tight budgets as a way of re-organising 

the British economy. It is to go back to the 
policies of fifty years ago, even when we know about 

the great depression, about the mass unemployment, 
about the fascism and war which followed. It leads to ' waste on a scale we have never nreviouslv known. 

national economic warfare. These already sit darkly upon 
the horizon. Profit is no longer an accurate guide to the 

produced plus the cost of the dole and social security. 
It destroys industries which may never again recover. It 

aIso threatens a collapse of banking and a wave of inter- 

- ,: 
k i  ,. , \ 

way out ofeconomic crisis. 
It is like a compass which has lost its bearings and points . . 

. in the opposite direction to the way in which we need to 



Sir John Sainsbury, 
chairman of the 
supermarket chain, was 
paid a salary of £1,500 a 
week in 1981. In addition 
he received another £31,512 
a week in share dividends. 

At the same time, women 
shop workers in London 
earned an average wage of 
only £18.50 a week. 

The highest paid man in 
London is probably Dick 
Giordano the head of the 
British Oxygen Company 
International. 

In 1981 he had a salary of 
S11,135 a week. In one 
week he is paid a third 
more than a London 

manual worker normally earns in a year. 

What is required is a new economic guide. 
The  GLC has limited resources but it can show what 

action needs to be taken in this direction on a national and 
international scale. The GLC can achieve little on its own. 
So it will use its resources to help trade unions, black 
groups, women's organisations and local tenants associ- 
ations to resist monetarism and to work together for an 
alternative. 

First, this is a matter of defending jobs. Second it is 
showing that there is an alternative, based on the creativity 
of so-called 'ordinary' Londoners. 





In the 1950's and 60's trade union action like work-ins and 
strikes were used to defend jobs. But in many places the 
high unemployment we now face has itself undermined 
the bargaining strength of trade union action. 

A large local authority like the GLc can help to over- 
come this weakness. It can use its financial resources to 
back up  and sometimes to help expand the bargaining 
power of the trade unions. This is what took place at 
Austinsuite's furniture factory. 

The GLC's economic policy is not about bailing out 
bankrupt companies for short term jobs at any price. 
First, theGLc will only help firms which allow its workers 
to join trade unions and which pay wages on or above the 
union rates. . ~ 

because 
we're the ~ ~ - - -  

workforce doesn't 
mean we are 
idiots. All right 
there's a lot who 
don't care and just 
come in to do a 
day's work. But 
there's a lot 07 
people on the shop 
floor who have 
opinions to voice. 

Now, with the 
GLC conditions on 
the money, we are 
presuming that 
management will 
have to take our 
proposals more 
seriously. 

"I don't think 
the Guv'nor will 
have it all his own 
way. We must see 
to that" 
WORKER AT 
AUSTINSUITE 

Secondly, a condition of the financial support for the 
new management of Austinsuite, as with any 
management, is that they negotiate a plan with the GLC 
and the trade unions for reorganising the business. 

What is more, the GLC is now working closely with the 
trade unions throughout the London furniture industry 
on a strategy for defending jobs. Only an industry wide 
strategy backed up by trade union strength, will ensure 
that individual companies do not use GLC funds to their 
own benefit at the cost of jobs elsewhere. 

The GLC trade union alliance at Austinsuite is not an 
isolated example. Whenever the GLC and the Greater 
London Enterprise Board helps a firm with money or 
buildings, there will be an ENTERPRISE PLAN worked 
out by management, trade unions and the GLC. 

The plan will cover wages, investments, prices, tech- 
nology, jobs, equal opportunities for women and ethnic 
minorities; and skills and training. And the trade union 
input into planning will not be limited to company level. 

It is part of our policy to work with trade unions in every 
major sector of industry and the services -as we have 
begun in the furniture industry - to develop a strategy for 
how that sector should be organised to meet the needs of 
working people. 



I1A Concorde  lands in 
Pans. . .---, 

And a briefcase clicks 
born Stateside 
O n  the  briefcase lies a 
paper, 
The  accountant clearly 
shows 
The position i s  
tenable, 
The market is  
unviable, 
The profits unreliable, 
The outcome 
undeniable, 
A factory must close!' 

Workers makiny 
Matchbox TOYS at Lesnevs 

go 
Thelobs 0122,000 

w o r k e r  at Fords. 
Daqenhanl-8,000 at 
Thorn~EM1, thousands more 
In other London factories 
also depend  on multl~ 
natlonal calculat~ons 01 
proBt. 

Thesc are some of the ways in mhich thc GI.C will work 
closely with the trade unions. It is important toremember 
though, that any successful defence depends on deter- 
mined action by workers themselves. The GLC cannot 
substitute for trade union action. Where the workers do 
not have enough confidence to take action there is little 
hope of saving jobs especially when the company con- 
cerned is a multinational corporation with whom the GLC 
has little bargaining power. 

The closure of LESNEY'S, the Matchbox toy factory in 
Hackney, is a case in point. When Lesney's went bank- 
rupt the G1.C was prepared to step in. But a Hong Kong 
based multinational had its eyes on Lesney's. Or at least 
on Lesney's reputation and its assets- it did not want the 
factory or the workers. The GLC offer did not change its 
mind. And the workers at Lesney's themselves felt power- 
less. 

So the last major factory in Hackney was closed and 
another 1,000 workers have joined Hackney's dole queues 
(which now include over 25 per cent of Hackney's would- 
be working people). 

The problem faced by the Lesney's workers in the face 
of a multinational company with immense power over 
each local work force is faced by many other industrial 
workers in London. The 75 largest employers of London's 
industrial workforce are multinationals, with little or no 
loyalty to the people of this country. 



How do multi- 
plant companies 
take their 
planning and 
future investment 
decisions? How 
can workers in fi 
one factory 
safeguard their 
jobs when what 
they produce is 
just one small 
piece in the jigsaw 
of the company's 
total production? 

Trade unionists - 
and the GLC need 
to work togetherto 
answer these 
questions so that 
they can resist 
further closures. 

Some trade 
union committees 
have already 
begun to 
investigate their 
company's 
strategy. These 

An important way of strengthening trade union control in 
the face of powerful corporations, is by understanding 
management's plans well in advance of any redundancies. 
The unions can then prepare their own plans; so that when 
management tries to make people redundant the trade 
unions will have a positive bargaining position of their own. 

Through its ESTEPX,KI!,E BOARD the GLc could back 
up this bargaining position with an offer of financial 
support to assess and where possible implement the trade 
union plan. Even if management is not moved, the plan 1 
can still be the basis for an effective campaign of resist- i; 
ance. 

Throughout London's workplaces, therefore, we need 
an early warning system so that the trade unions can prepare 
their alternatives and strengthen their resistance. This 
means workers piecing together all the day-to-day signs of 
what management is planning - such as postponement of :, 

investment, running down of stocks, leaving vacancies 3 
unfilled. 1. 

It also means the GLC providing research and infor- ' 9  
mation. In County Hall there is a group of researchers who ' ,  

are working to identify the main trends in each of 
London's major industries and services and gather infor- 
mation on London's largest employers. The GLC is also \ 
giving funds to local research and information centres /1 
which can help trade unionists trying to anticipate man- ,, 

agement strategy. Trade unionists should look upon these 1; 
centres as aresource. That is what thecLc is funding them 
for. I .  

See directory at the back ofthis booklet. ;.! 

are some of their I l 
__--- 

reports. ,.. ,._.". ,-. ~ ~ - 1  ' 

This work has 
already provided 
early warnings 
that have helped 

i trade unions to 
i '$ 

prevent 
redundancies. --l 

, ---- ---/ 





Defence and irnprovemcnt oftraining provision is another 
issue on which we need to look ahead and plan what we 
want. Unless action is taken quickly against the trend of 
government policy there won't be much left to defend: in 
oneyear the number of craft and technical apprentices 
taken on in the South East has been halved, from 6,000 in 
1979 to 3,000 in 1981. With the closure of several in- 
dustrial training boards the trend can only get worse. 

I Here's what one trainee, JANE WATTS from Eltham, 
had to say about the schemes that are replacing them, such 
as the government's work experience scheme: 

'You often don't learn anything. They treat you Lie a 
skivvy, give you all the dirty jobs, keep you there six 
months, and then don't take you on'. 

The GLC is trying to counter this trend. It is financing 
high standard courses for 30 engineering apprentices and 
it is funding a two year apprenticeship scheme especially 
for women technicians. 

(In the past women have rarely had the opportunity to 
become more than semi-skilled machine operators in the 
engineering industry. This goes deeper than lack of avail- 
able apprenticeships, however, and the GLC is finding it 
difficult to find recruits for the new scheme for women). 

In Road Transport and Hotels and Catering the GLC is 
financing schemes that convert YOPS courses into full 
apprenticeships. 



Spot the difference! - 

"It just s e e m s  like every girl "For m e  office skills a r e  just 
wants to go into a n  office, a n d  I just basic. I'm going to col lege to learn 
thought I'd wanna go into a n  affice:' computing skills, te lecom skills a n d  
LINDA SMALL accounting skills as well:' 

NEIL JOHNSON 

"In our  scheme,  w e  would have courses  
intended to  he lp  women  build u p  their confidence 
a n d  recognise their potential" 
CHARLTON SKILL CENTRE CAMPAIGN 

At a local level the GLC is giving support to young I people, trade unions, and womens'groups whoare taking - .  - 
their own initiatives on training. For instance in Green- 
wich a campaign is being built in defence of the 
CHARLTON SKILLCEKTRE and its 150 places. It  is to be 
closed by the Manpower Services Commission. The cam- 
paign is worth looking at in detail. 

The people campaigning to defend the centre are using 
the opportunity to start a public discussion in Green- 
which, so that local people can say what kind of training 
they want at the Charlton Skill Centre. They have lots of 
ideas for improving the training. People are suggesting 
courses: 

'There is a need to be able to try out various skills, 
especially in cases where people want to try areas of 
work unusual to them, e.g. women considering manual 
trades traditionally done by men'. 

Another suggestion is courses to improve the skills you 
already have: 'to enable people to carry on developing 
their skills,for example a joiner wishing to learn cabiiet- 
making'. 
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T h e  campaign wants the Centre to be flexibleenough to 
put on new courses whenever local people need them: for 
example a group of workers wanting to develop proposals 
for new products to negotiate over with management as an 
alternative to redundancies, or members of a co-operative 
needing to learn some new skills. 

An ambitious plan: but with the dire choices young 
people face at present we need to think of bold alterna- 
tives. 

"What amount of wealth we should 
produce if we are all working cheerfully 
at producing the things that we all 
genuinely want; If all the intelligence, all 
the inventive power, all the keen wit and 
insight, all the healthy bodily strength 
were engaged in doing this and nothing 
else, what a pile of wealth we should 
have! How would poverty be a word 
whose meanina we should have - 
forgotten! ' 

I n  the (;I .< '  n-s are tryinr ro spell out a bold alternative. 
\Ye start not from profit but from unuscd resources, and 

our guide is not just the market but social need. 
It is quite simple: to find thevacant land and buildings, 

the knocked down machinery, the stranded skills and 
energies of London's workforce, and - with financial 
support - to bring them together to rebuild our wealth- 
creating industries and to produce what the great majority 
of us so clearly need: proper housing, and health, and 
transport. 

It is what we might call a common sense economy. 
rather than the n o n s e ~ ~ e  of a system which leaves one in 
eight of London's workforce unemploved, its factories 
empty and its engineering, printing, furniture, clothing 
and other great industries in a state of collapse. 





In the long run, we cannot resist this collapse by trying 
to preserve the old industries as they are. New industries 
and services, new products and production processes are 
needed. And the techniques exist that make them pass- 
ible: 

electronic techniques could make life easier for the lind 
and the deaf; 

cable television could enable groups without power or 
money to have a voice; 

changes in metal mechanicscould allow the car industry 
to produce long lasting cars, sewiced by skilled mechanics 
in local repair workshops. The monotony and triviality of 



working on the throwaway products of the assembly line 
could be replaced by skilled jobs making useful things. 

These are the kind of directions which open up if we 
drop the compass of profit and work with a new economic 
guide based on people's needs. 

It is not a guide that has been followed often in the past. 
It is not a simple guide. People have conflicting needs; 
sometimes because of inequalities in power and wealth, 
sometimes because of different values and desires. An 
economics based on social need would challenge the in- 
equalities, hut it would seek to express and fulfdl the 
different values and desires. 

The choice between a 
policy for industry and 
services which starts from 
people's needs, and a policy 
which has private profit as 
its aim applies to the design 
of technology as well as to 
the organisation of the 
economy. 

We do not accept that 
there is one inevitable path 
of technological progress. 
Technological changes can 
be developed and used in 
alternative ways. Cable 
television, for example 
could be used to commer- 
cialise our lives or it could 
improve our access to social 
services and political de- 
cisions. The problem is that 
most of us do not get to 



know about the different possibilities. 
Most people feel that to challenge the direction of this 

progress, to question for instance the introduction of a 
computer, its purpose and design, would make us appear 
old-fashioned. More often then not, we keep our doubts to 
ourselves. If we do this, we are forgetting that it is people 
who design technologies, and decide how to use them - 
people who have to make choices, and who can make the 
wrong choice. We need to remember that if we turned our 
silent doubts into positive alternatives we could challenge 
and take part in those choices. 

In several places, including London, some of the scien- 

tists, designers and technicians who make decisions about 
technological progress are questioning the direction in 
which automation and computerisation are going. 

For instance at the UNIVERSITY OF MANCHESTER, a 
group of technologists have developed a new 'human 
centred' manufacturing system. This will increase pro- 
ductivity but unlike most computer aided machines it will 
make more use of the workers' skills. 

In London, the GLC is harnessing the tremendous tech- 



nological and scientific resources of London's universities 
and polytechnics to assess new technologies from the point 
of view of London's working people. It is doing this by 
creating 'technologv networks' in different parts of London. 

Each network will be closely connected with a poly- 
technic. At the same time they will be easily accessible to 
people from local workplaces and communities. The idea 
is that academic technologists will work with the workers 
and community groups who are at the sharp end of tech- 
nological 'progress', to develop prototypes of machines 
that extend rather than restrict human abilities; and to 
develop new products which private business has been too 

short-sighted, unimaginat- 
ive or concerned with high 
profits to pick up. 

At Third Sector, in West 
London, designersfromrhe 
workers co-operative are 
already working with tech- 
nologists from the GLC on 
new telephone tech- 
nologies: for instance a tele- 
phone with a memory so 
that sick or old people can 
make contact with friends 
and relations at the push of 
a button. 

The close co-operation 
with academic technol- 
ogists will not happen 
automatically, at the touch 
of the GLC's magic wand. 
Trade unions and com- 
munity groups will need to 
make demands on 

the academic institutions if wc arc really to open up their 
technological resources. 

After all it is the people of London who are paying for 
these resources. 

What is more the flowofideas will not beonly one way: 
from academic experts to the workplace and the com- 
munity. As people gain confidence from making tech- 
nology work for them, they will develop ideas which they 
have never before had a chance to express. 
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The Human Centred 
Lathe 

A good example of a 
machine designed to 
extend human skills is 
the 'human centred 
lathe' 

The operator 
analyses a description 

of the component to 
be machined. She or 
he then plans the 
sequence of 
operations, the 
selection of tools and 
the method of f ~ g .  

This done by a 
dialogue with a 
computer display on 
the guard of the lathe. 

This system enables 
the skilled operator to 
turn complex forms. 

The lathe has been 
developed by UMIST 
IJJ~versity of 
Manchester Institute of 
Science and 
Technology) 

A new product design will not in itself 
solve the problem, which is finally the 
problem of who controls investment 
decisions, both in the public sector and in 
private industry. But proof- especially in 
the form of physical prototype - that an 
improved technique or design is 
technically possible is a powerful 
argument for the resources to be made 
available on a large scale to those who so 
desperately need it. 

It puts those with the power and the 
money to do so in an awkward and 
exposed position. 

At present, the laboratories and 
workshops of several of London's 
Polytechnics are underused. 

The technology networks will be staffed 
by people who can help trade union and 
community groups make use of these 
resources, to demonstrate the directions 
in which technology ought to be 
developed. 

Each network will have a shop front 
separate from the Polytechnic so that 
Londoners can have direct access to their 
resources. At present the majority of the 
technical research at academic 

' institutions is determined by the 
requirements of private industry. 

The GLC believes it is time to 
redistribute this power over technological 
resources in favour of ordinary 
Londoners. 

I 
I L I  think it is an insult to our intelligence 
and our skills that we can produce 
Concorde and not provide adequate 
heating for the old age pensioners who 
are dying in the cold!' 





"It seemed absurd to us that we had all 
this skill and knowledge and facilities at 
the same time as society urgently needed 
equipment and service which we could 
provide, and yet the market economy 
seemed incapable of linking the two. We 
therefore evolved the idea of a campaign 
for the right to work on socially useful 
products!' LUCAS AEROSPACE SHOP STEWARDS 

The North and East 
London technology 
network will have two 
centres, one based on 
the Polytechnic of 
North London, the 
other based on the 
Polytechnic of Noah  
East London. 

This network will 
specialise in polymer 
i d  rubbe r  - 
technology, 
computing, 
mechanical 
and  
production 
engineering. 

It will include 
space  
for meetings, 
exhibitions, 
offices 

The practical proposals for product development which 
come from these technology networks will be especially 
useful to trade unionists facing the threat of redundancy. 

All too often workers feel there is no future in their job: 
'My members wiU not Eght for a factory with no future. 
They can see the productspilingup, unsold. Itwould be 
like fighting for a graveyard' said ANDY GREEN, an AUEW 
shop steward from Ealing, West London. 

He can foresee the closure of the factory where he works 
but without some positive proposals showing how their 
skills could be used, he does not think his members will 
resist. 

They will take the redundancy money and go; even 
though there is little chance of a skilled job anywhere else 
in West London, or the rest of London for that matter. In 

I this case, the closure has not been announced, there is still 

Rcad-,all vehicle a soclally useful product 

time to work out some posi- 
tive proposals to negotiate 
with management. 

A bank of product ideas, 
plus sympathetic technolo- 
gists willing to help develop 
them, has already proved 
helpful to people setting up 
co-operatives. Three young 
welders came to theGLC for 
support in creating a weld- 
ing co-operative. 

and workshops. 
It will provide 

equipment for light 
engineering, for 
electrical/electronic 
and design work. 

They had the skills and they had the commitment, but 
they were not so confident about a product. They worked 
with a technologist associated with theGLC and came away 
with, among other things, the idea of a newly designed 
bicycle stand. They are asking the Council to order the 
stand from them in bulk. 
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The industry whose trade unionists have gone furthest 
arch for new products is the arms industry. As 

. - people are alerted to the real threat of a nuclear 
holocaust, there is a growing desire to take 
action to halt the military momentum. 

Trade union plans for the conversion of arms pro- 
to the production of socially useful products is 

part of the pressure to dismantle the military machine. 
The GLC is working with trade unionists to develop a 
'conversion plan' for London. In this way the GLc is 
backing up its propaganda for peace - its declaration of a 
Peace Year and a Nuclear Free Zone- with a serious 
commitment to plan the economy for peace. 

25,000 jobs in London are dependent on orders for 
armaments. 200 of these jobs were in making explosive 
devices at a THORN EM1 factory owned by the Ministry of 
Defence in Hayes. 

In May 1982 the Ministry of Defence decided to move 
its work elsewhere. The factory will close and, if man- 
agement have its way, most of the jobs will go with it. 

However, the trade unions believe that there is an al- 
ternative. They argue jobs could be saved by investment 
in new products in other London factories in the Thorns 
empire. A working group of trade unions and manage- 
ment has been created to look at possible products. 

Many of the workers at Thorn EM1 are women. In 
several cases their interest in alternative products was 
stimulated not only by fear of redundancy but also by their 
discussions about the Falklands. 

A woman T&GWU shop steward at Thorn EM1 described 
the impact: 

'We talked about it (the issue of working on arms) for 
the first time during the Falklands. One of the women 
said to me "did you see that mine on teUy? Wasn't it one 
of ours"? 

'I said it wasn't but, my God, it could have been. That 
got me thinking'. 

The  response of some of the women to the thought of 
what happened to the end product of their work, makes 
an important point about creating jobs to meet social 
needs: that the ideas and values of workers must play a 

1 part in deciding how their labour is used. 



"We believe that 
if we can show 
ways in which the 
arms industry in 
London can be 
converted, we can 
help remove a 
threat not only to 
London but to the 
world?' 
KEN LIVINGSTONE 





This was the point made by the most detailed and well 
known workers' plan for new products: the LUCAS AERO- 
SPACE workers' plan. London was the original home of the 
shop stewards committee which drew up this plan, al- 
though workers from Lucas plants all over the country 
became involved. 

Lucas Aerospace is involved in the production of com- 
ponents for military aerospace, including nuclear missile 
systems, for example the Sting Ray missile. However, the 
workers' skills and the machinery they work on are ex- 
tremely versatile. They can be used to make almost any 
engineering product. When faced with the threat of re- 
dundancy the workers at Lucas Aerospace drew up a 
detailed plan of the socially needed products on which 
they could work, instead of joining the dole queue. 

These products included an aid for children with Spina 
Bifida, called the Hobcart; a vehicle which could travelon 
the road and the rail; products for medical use; for more 
economical forms of transport; for energy conservation; 
and for opening up the riches of the sea-bed. 

The Lucas workers, it is true, were a very skilled group 
of workers. But with the support of the technology net- 
works there is no reason why other groupsofarms workers 
could not draw up plans appropriate to their needs. 

Lucas management refused to negotiate over the plan. 
They continued their attempts to slim down the company 
and cut jobs. Neither did the Lucas workers receive 
support from the Labour government. The GLC however 
has taken up their ideas in its election manifesto in 1981. 
They are an important part of its economic strategy. 



New products are not the only way of saving jobs to 
produce the things that people need. There are new ways 
of Looking at the products we already manufacture too. 
Without making completely different things, we can meet 
needs that are currently unmet; and draw on skills and 
ideas that are currently wasted. 

Svmetimes it  is a matter of manufacturing traditional 
products in a different form to suit a special need. 

For instance in Lambeth, agroup of Asian women have 
created aco-operative tomake toys- jigsaws,dolls, books 
-with different ethnic images. This idea came from dis- 
cussions among mothers, nursery workers and teachers 
who noticed that there are very few toys expressing the 
different cultures of children in Lambeth. Several local 
authorities have made orders for these toys. 

Sometimes it is a matter of making it possible for con- 
sumers to have a more direct influenceover the design and 
distribution of a traditional product. A co-operative of 
women in Romford making childrens' clothes are experi- 
menting along these lines. The women formed the co- 
operative after the closure of Lee Cooper Jeans factory 
where they worked. The co-operative, called P o C O  O F  
ROMFORD, are organising meetings and parties through- 
out the Harold Hill estate where they live and work. They 
are taking their samples to these gatherings not simply to 
sell them, like Avon cosmetics or Tupperware, but to ask 
for comments and ideas from parents and children. 

In the past you had to be veryrich to have clothes made 
to meet your own needs. The PocO women have shown a 
form of direct contact between user and producer which 
will still leave you change from a £5 note. As PAT 
MARSHALL put it: 

'You can't imagine a director of Lee Coopers going 
into a shop t o  get direct feedback from the customers'. 

"We want people to say 'if a load of 
women can do it, then so can we: and so 
long as people are getting the idea, I don't 
mind us being called a load of women!' 



The women from Poco 01 
Ronilord celebrating their 
£3.000 grant from the GLc, 
wlth GLC councillor Valerie 
Wise 

The daughter of one of the 
women working at 'Toys for 
Lambeth' showingthe 
Jigsaws and clothes made at 
the co~op.  

She goes to the creche 
which is attached to the 
co-op. 
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"0 said) Ism your 
little woman, ycur  
sweetheart or your 
dear, 
I'm a wage slave 
without wages,  I'm a 

ettes, childcare centres and services which care for the 
elderly and disabled. At present women do this work, 
unpaid and isolated in their own homes. But increasingly 
women are demanding the resources for these services to 
be socially organised. 

In London there are literally hundreds of campaigns for 
better childcare; there are several attempts to create com- 
munity launderettes and many campaigns for better care 
for old and disabled people. Although these campaigns are 
not just about jobs, if their demands were put into practice 
there could be many more useful and caring jobs for men 
as well as women. 

maintenance 
engineer.  
T h e  terms of m y  I The  (;l.C is working with sornc of these campaigns to 
employment would draw up plans for jobs. 
make your hair turn Sometimes these plans will conrribute to resistance 
grey, 
I have to  be o n  call, 
you s e e ,  for twenty- 

against government policy of cutting services and handing 
the profitable services to private companies. 

Sometimes the GLC itself will fund proiects which will 
four hours  a day..  :' show show these plans might work out in practice. 
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"I come he re  
a lot. They're more 
likely to  explain things 

your bike, here. 
And you have to wait 
longer at places. 

"Also other places 
won't  touch o ld  bikes. 

Some of the  
drawbacks  from the 
workers' point of view: 

can'tjust lock 
up and go Off home at 
six o'clock, like you 
could if you worked  
for someone  else. 

"You've got  to  tie u p  
all the  ends. You are 
you're Own governor, 
you've got  to  work 
harder." 

\kl;lr~er.: ~ i l ~ i  o icrs  tron; 
MDsqUllO B l ~ e i  3 C O ~  

operatlvc repair workslioy, 
113 Hackney, d~scuss the 
advantages and the snags 

Many of the working examples of technologies and 
economics based on social need are co-operatives. This is 
not surprising because through co-operatives, working 
people can organise themselves, at least within the work- 
place, according to their own needs and aims. 

The hostile economic world around imposes tough 
limits, but in a co-operative, workers can decide them- 
selves what kind of technology they use, and what kind of 
product, or services they provide. With financial and ad- 
visory support they can show the new ways of working 
which would be possible if workers controlled production. 

The GLC therefore-are giving considerable support to 
co-operatives: over Elm during the last year. This has 
been given to groups of workers starting up a co-operative, 
and to local organisations which provide advice and prac- 
tical back-up for co-operatives (Co-operative Develop- 
ment Agencies), 

A list of these Co-operative Development Agencles is at the 
back of the booklet. 

However, there are problems with co-operatives. The 
main problem is that though there are not employers to 
exploit the workers, a kind of self-exploitation can take 
place as a result of market pressures. Co-operatives can all 
too easily become isolated and demoralised in the face of 
these pressures. 

There are several ways in which the GLC and members 
of co-operatives or CDA'S are strengthening the co- 
operative network against these dangers. 

One defence is strong ties with the trade union move- 
ment. A second is the creation of close co-operation be- 
tween co-operative themselves. This includes not only 
co-operation of an economic kind but also discussion of a 
common strategy for the co-operative movement. 

The GLC, with co-operatives, has created a Co-operative 
Forum to encourage this close contact. 

The GLC'S approach of creating useful jobs and bringing 
wasted resources back into production does not apply 
simply to specific enterprises, whether co-operatives, 
worker-buyouts or extensions of collective bargaining. 
We will be taking the same approach to whole sectors of 
the London economy. 

We can see how these policies would work on a large 
scale if we look at an important part of the London 
economy: energy production and supply. 
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Thousands of people in London suffer because heating is 
too expensive. In 1981, over 32,000 Londoners had their 
electricity supply disconnected because they could not 
afford to pay the bill. And thenew IIousingCBenefiis' will 
make things worse. In 1982 one thirdof all council tenants 
in London had damp homes. 

Every winter the number of deaths among people of 60 
and over is 20 per cent more than in the summer; some- 
thing that does not occur in much colder countries, like 
Sweden and Canada, where houses are better heated. 

Lewisham HeatingAction 
>mulattng old people's homes 

Proper insulation of council houses would hclp It  
would cut hcating bills by nearly 30 per cent. Yearly half 
of London's council housing has no insulaiion. So why 
can't we start to insulate? After all with thousands of 
building workers on the dole in London there is no short- 
age of people to do the work. The insulation of London's 
council housing would provide 13,000 people with jobs for 
five years. 

The snag is that the present government has cut off the 
money which has been available in the past to enable local 
councils to insulate their housing. Though, as we shall see, 
tenants and building workers are pressing local authoriies 
to find ways to carry out insulation schemes. 

Another way of creating jobs and reducing the cost of 
warmth is to ~ ~ ~ ~ ~ C O M R I N E D  HE.~TAP*.D POWER stations 
in London. Combined Heat and Power channels all the 
heat which steams out of the chimneys of power stations, 
into people's homes. 

'Someone from the Electricity Board told us that if 
they used all the waste heat from the local 
power station togrow tomatoes, they could put 
every single tomato grower in the Common 

U Market out of business. And yet people are 
be~ngforced to  live in one room through lack of 
heat' said KEN TERNANT, a trade unionist in- 
volved in the campaign for Combined Heat and 

Government investment in Combined Heat 
and Power would transform this. It could halve 
the heating bills of Londoners. And the building 
of each power station would mean at least 200 
new jobs for every 1,000 houses serviced by 

Each power station will cut the national heat- 
ing bill by millions each year. X sensible 





investment you would have thought, in the interests of 
consumers and workers. And many experts and poli- 

I ticians are convinced too. But the government has other 
priorities. 

Its aim is to create a new nuclear power stationeach year 
between 1982 and 1992, at a cost of over f lOOOm for each 
power station. The benefit they say will be cheaper elec- 
tricity, but not until the next century. 

Critics of nuclear power, though, have shown that the 
cost of building nuclear power stations will increase the 
cost of electricity dramatically. They have calculated that 
the price of electricity from nuclear power plans will be 
between 20 and 40 per cent more than electricity gen- 
erated by new coal fired power stations. 

No wonder an independent parliamentary body, the 
Monopolies and Mergers Commission, concludes that the 
Central Electricity Board's investment in nuclear power 
stations will 'operate against the public interest'. 

At the Sizewell B inquiry into the first of the govern- 
ment's nuclear power stations, the GLC is presenting an 
alternative to this madness. It is going to present a strategy 
for a safe, cheap and efficient energy based on Combined 
Heat and Power and insulation. A stratenv which will 
create jobs from warmth. 

The demand for jobs 
from warmth rings true 
with tenants and building 
workers at the moment. 
In ISLINGTON, and 
several other Boroughs, 
council house tenants are 
getting together with shop 
stewards from the 
council's Direct Works to 
campaign for jobs from 
warmth. People know 
that there is money to be 
spent on heating im- 
provements (in the 
Housing Investment Pro- 
gramme) but not enough workers to carry out the work. 

GEOFF T A D M A N ,  a supervisor in a local borough's 
heating unit, put the problem vividly: 

'I have a letter from the Housing Department where 
they've got &lm underspent on their budget. They're 
more o r  less saying spend, spend, spend. But I can't 
because there is nobody to put it into operation. 



'It's l i e  saying to  a chap with one leg: if you N n  up 
that hill in four minutes you can have that pint of beer. 
But he'll never do it'. 

So the tenants and shop stewards from the direct works, 
with technical experts from one of the technology net- 
works funded by theGLc, are drawing up their own plans, 
to show how the HIP money could be spent. With these 
longer term plans there will be no excuse for under- 
spending. In this instance the borough councillors are 
sympathetic and will work with the, Jobs From Warmth 
Campaign, to find, or fight for, ways in which these plans 
can be carried out. 

Local plans for jobs from warmth are one of the foun- 
dations of the GLC'S alternative energy plan for London. 
We will provide technical, educational and financial re- 
sources to local campaigns which are able to develop such 
plans. 

We hope that tenants and workers' experience of de- 
veloping these plans will strengthen the alliances needed 
to make them a reality. 

These then are the GLC'S policies for Londons' jobs, 
along with some of the Londoners we are working with to 
carry them out. They are ambitious aims in difficult times. 



The GREATER LONDON ENTERPRISE BOARD (GLEB for 
short) will be the principal means of implementing the 
GLC's economic policies. It is GLEB which intervenes to 
save jobs in companies faced with bankruptcy, ro support 
a trade union proposal to prevent redundancies, or to 
create new jobs with a co-op or a municipal enterprise. 

It will have about f30m to invest per year. Most of this 
money comes from a 2p rate which local authorities can 
levy under section 137 of the 1972 Local Government Act, 
to spend in the interests of the people of their area. 

The tiL(: created CLEB to act quickly and flexibly. It can 
often take a long time to get decisions through local 
government committees; and 
if a factory is closing and the 

b .  
workers want support to save it, *,- 
you have to act at once. 

I 

j ! y,yg 
' .  

So the GLEB is 
separate company, free 

f'rorr~ thc rcd tape of the GLC but 
committed to carrying out the GLc's 
new directions in economic strategy. It started work from 
County Hall but soon it moved into its own more access- 
ible - no long corridors! - offices in the Elephant and 
Castle. 





'I'hec;l.lcr? w111 heveryd~ltcrent trom anormalcompany 
or  hank: it will be more than simply a 'listening hank'. Its 
guidel~ncs,  set by the(;r.(:. la\,doan the policirs described 
in this pamphlet. When i1 dccidcs what to invest in. i r  will 
not. like the hanks. he deciding iust on the basis of  what 
makes most money. 

c;r.rin will normally give financial support h? providing 
loans. or  by buying shares in the company. It will also be 
able to help with factories, and provide mortgages on 
facrury buildings. When it decides whether to support a 
proiect, it will take into account the cost of unemplov- 
ment. the cost oflost skills. and thecost ufwasted land and 
building. 

It will recognise the special benefits of increased in- 
vestment in areas of high unemploymcnr. 11 will consider 
how far a proiect gives working people more control over 
economic decisions. 

And it will assess the possible benefits ofa proiect. from 
the point )f view of women and ethnic minorities. 

'l'he ( ; [ . c  have a list of policies for which an enterprise 
would receive extra support from ( ; I . I ~ K .  h project could 
receive extra money. depending on for instance. the 
number  of apprentices it trains. the opportunities it pro- 
vides for women and memhers of ethnic minorities. and 
m-hether i c  isa coopcrative. or is under some form of social 
ownership. 

This  is a n e ~ ~  and radical approach to investment dc- 
cisions, and one ujhich makes sure that rate-payers' money 
is not wasted. It is verv different from the approach of 
most of the big investors based in the City: the pension 
funds,  the insurance companies. the merchant banks and 
the ordinary clearing hanks. These insritutions tend to go 
for short term profits. 

A wide spectrum of opinion has been highly critical of 
this approach. The  (;I.(: is particularly concerned to 
pioneer a new approach since it is jobs in major cities like 
London which suffer. 

In their search tbr shorr term profits the financial insti- 
tutions take a global view. They compare thc profitsottbr 
instance a London based ct~mpany paying a decent wage 
with a strong trade union organisation, with the profits of 
companies investing in rural areas where labour is weaker 
or  in countries where authoritarian regimes have de- 
stroyed trade unions. Not surprisingly the [.ondon based 
company losesout. For there are few alternat~ve sources of 
funds to those of the City's financial institutions. 

Attempts to establish alternative appruachcs to invest- 



We intend to put 
theresourcesofthe 
GLC at the disposal 
of all those fighting 
to save - or fighting 
to create- jobs in 
London. 
LABOUR PARTY 
MANIFESTO FOR GLC 
ELECTIONS 1981 

ment in the past have failed to resist the influence of the 
City. At a national level, the Labour governments' 
National Enterprise Board did not fulfil1 the radical obiec- 
tives for which it was created: in particular, industrial 
democracy and the creation of secure and useful jobs. The 
politicians concerned did not keep it to these objectives. In 
London it will require considerable determination, not 
only by the Board of GLER and the Gr.c members but also 
by the trade union movement to make sure that GI.ER 
implements the policies for which it was created. 

The City's approach has created an investment gap 
which GLEB has the opportunity to fill. For GLER is in- 
terested in the expansion of production and the creation of 
secure jobs rather than immediate profits. 

Where a company is going for long term growth in 
production and is threatened with takeover by arival, ina 
way likely to jeopardise jobs for Londoners then the 
workers in that company will find an ally in GLEB. 

C,I.EB will involve the trade unions in negotiations over 
the company's strategy for growth. All GLEB's divisions 
will work with trade unions and management on joint 
plans. 'l'hr.\e cnlcrpr1sr. plan< a . ~ l l  he \trongl\ ~nfluen;ed 
h? rhr. strategic.; de\.clopcJ tor d~ficrcnt lnJu\trldl anJ 
service sectors developed by the G I . ~ ,  trade unions and 
local groups. 

The GLEB divisions include a TECHNOI.OGY DI\zISION 
which will draw on the expertise of the technology ner- 
works to find new products and production processes. 

There will be a STRATEGIC INVESTMENT DIVISION 
which will explore the scope for improvement within a 
whole sector of industry or services. 

There will be a STRUCTURAL DIVISION which will work 
especially closely with the trade unions on every project. 
This division will also have respnsibility for encouraging 
municipal enterprises in close collaboration with the GLC 
and the local boroughcouncils. And it will providesupport 
for co-operatives, both the large ones, often worker- 
buyouts like Third Sector, and the smaller start ups like 
Poco of Romford. 

The success of GI.EB in making a start on the recon- 
struction of London will depend on the quality of the 
proposals it receives for funding. It welcomes proposals 
not only, or even primarily, from businessmen but also 
from trade unionists trying to save jobs, and from co- 
operatives and local authorities trying to create new ones. 

Here then is an opportunity to show in practice that 
there is an alternative. We must not let it pass. 
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' I . .  We're not helpless. In the last year, 
I've met women who've forced councils 
to convert heating systems, get repairs 
done that should have been done ten 
years ago, get councils to actually admit 
they're wrong. 

"There was a time when you would 
walk into a council building and you 
would think, 'Oh a councillor!: but now I 
think, 'Oh, he's just like me, just another 
person: 

"Actually, he's there because I elected 
him to be there. " 
Below Health workers march on thelr Day of Actlon, 
Septenrber 22, 1982 

Every month the  number  of London's unemployed goes  up  
on a banner  on the rlverslde of County Hall, faclng Pa r l~amen t  



'The industrial and employment policies carried out by the 
(;l.EB will be closely co-ordinated with the GLC's policy 
towards defending and extending the skills of Londoners. 
This policy is put into action through the MANPOWER 
BOARD (despite the name, it places a high priority on the 
needs of women!). 

The Manpower Board is part of the GLc. It does not 
have the independence of the GLER, but representatives of 
the trade unions, the London Chamber of Commerce, and 
the Manpower Services Commission are all voting 
members of the board. Its annual budget is Elm, though 
this is likely to increase. It will also work to get funds from 
other public bodies - for instance the EEC Social Fund- for 
training initiatives in London. 

As well as these two main agencies, there are other GLC 
organisations which will be involved in defending jobs and 
developing an alternative strategy. 



 early ~ ~ , ~ ~ ~ ~ ~ ~ f ~ f , ~ l l ~ , ~ l ~ ~  

Londoners are - - - - - - - 

homeless; 
Nearly 20,000 of 

London's building 
workers are on the 
dole. 

Yet, because of 
government 
policy, Direct 
Labour 
Organisations are 
powerless to put 
these two together, 
unless they make 
a 5 per cent profit. 

And employing 
more workers to 
build homes for 
homeless people is 
unlikelv to make a 

First there is Lo r I~ou  COMMUKITY BL-ILDERS,, the 
GLC's Direct Works. This continues the tradition, first 
established by the London County Council of 1892, of 
carrying out building works directly, rather than depend- 
ing on private contractors. 

The Lcc's Direct Works was founded because of the 
high prices charged by private contractors and because of 
the corruption involved in who was given contracts. Only 
with Direct Works can Londoners be sure that their rates 
are not boosting the profits of the engineering and build- 
ing companies who happen to have friends and relations in 
high places. 

Yet for all the tears the present government sheds over 
rate payers' money, it is severely limiting the operation of 
Direct Works like London Community Builders. 

At present LCB'S normal budget is only f 15m and it 
employs 784 workers. Its scope is also limited by the fact 
that the government has transferred the GLCS housing 
responsibilities to the boroughs. However Councillors and 
officers are exploring ways in which the LCB can be ex- 
panded to help improve London's public housing and 
other buildings. 

profit. 

Sccond, there is the (;I.c3s huge purchasing power, under 
the responsibility of thc SUPPLIES COMMITTEE. The GLC 

spends f lOlm per annum on goods and services, and it 
arranges f88m worth of contracts for local borough 
councils. 

As a maior customer, the GLC can use its powers to 
improve the quality of jobs and training and to expand the 
opportunities for women and ethnic minorities in 
companies from which it buys. 



l 

The G L c  councillors who 
were elected in May 1981 and 

whose record will be judged on in May 1985, have final 
responsibility for all the decisions of these bodies. They 
set the guidelines for the Enterprise Board and every year 
they spell out in detail its immediate priorities. 

They also have direct control over funds for projects 
outside the Enterprise Board's brief, for example, funds 
for centres for the unemployed; for projects researching 
and campaigning on employment issues; for co-operative 
support agencies and co-operatives not at a stage where 
they will get money from GLEB. (A group of GLC officers 
called the Project Development Unit - see below - do all 
the preliminary work on these grant applications). 

The meetings of the councillors are open to the public 
and their papers are available to the public. In these ways 
you can find out the decisions your councillors are taking; 
you can write to them, lobby them, demonstrate to them 
about the decisions you would like them to take. And then 
you can vote for or against them at the GLC election. 

This is democracy of a kind but it is only passive form of 
democracy. It limits you toreacting; it leavespolicymaking 
in County Hall, in Whitehall and in the Boardrooms ofthe 
City. 

Yet people should be able to contribute much more to 
decisions about London than just putting an X on a ballot 
paper every four years. 

Think of it this way: Londoners include people who 
have the skills to design, produce and maintain the aero- 
planes that carrv thousands of people safely across the 
Atlantic; people who make the hundreds of sensitive de- 
cisions involved in bringing up children; people who 
design, produce and use the intricate medical instruments 
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Peoples March 
for J a b s  198! 

~ h i c h  save lives; people 
~ h o  care for the sick, and 
.he old, who teach the 
goung and help the dis- 
~b led ;  people who repair 
;hips which carry food and 
-aw materials across the 
norld; and so the list could 
IO on. 
3~ ~ 

What is more they are the people ~ 5 - h ~  depend on jobs in 
London for their livelihood. These are the people who. 
f they had the power, would be able to formulate the plans 
o r  reconstructing London. 

Throughout the pamphlet there are examples of this: 
:he workers at Third Sector, at Austinsuite, at Poco of 
Rornford; the tenants and direct labour workers in Is- 
ington; the campaign around the Charlton Skill Centre in 
>reenwhich. There are other examples too. like the 
workers at Staffa Engineering who occupied their factory 
:o save their jobs, and the trade unionists and young 
?eople who marched from all parts of London on the 
People's March for Jobs. 

We intend to support and to help spread these initiat- 
ves. We believe that they are more than just a list of good 
:auses. Such initiativesare the beginnings of a new kindof 
:conomic planning, planning based on where working 
~ e o p l e  are organised, in the workplace and in the locality. 

Some of those involved have called it 'workers planning' 
,r 'popular planning'. Planning in the past has always 
Jeen done from above; the majorit~t of Londoners have been 
;usr the aictims of planning. PopuIar planning challenges the 
bower of those at the top. It challenges the monopoly which 
management, politicians and experts have had over co- 
~rdinating and determining economic decisions. 

Popular planning is about so called 'ordinary' people 
;pelling out their vision of the future and fighting to get it 
mplemented. 

This requires confidence, organisation and resources. It 
s not simply a matter of writing a letter to Ken Living- 
;tone with your latest brainwave. Nor is it simply a matter 
)f influencing the policymaking of the G1.C or Enterprise 
Board, though that is important. It is amatter ofgathering 
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the strength to press for your plans withmanagement, the 
local authority, government or whoever it is that has the 
finance your plans need. 

This involves making alliances between the trade union 
movement with its industrial power, and community 
based groups who voice local needs. The Jobs from 
Warmth Campaign based on trade unionists from the 
Direct Labour Organisations working with local tenants, 
is a good example of this kind of alliance. 

It also means going out and winning support amongst 
the people who do not normally go to meetings, or or- 
ganise or demonstrate: as J ~ h r  LOCK campaigning against 
the STOLP~RT (a short take off airport in Docklands to 
service the City) put it: 

'We've always got to get nearer to the grass roots, 
P 

that's where your strength is. The powers that be know 
that. They can ignore you unless you've got the people 
behind you. With the people you can win'. 

Throughout London there are many local campaigns like 
the campaign against the SIOLPORT. 

They have in common a determination to assert the 
needs of of local people against the plannning decisions 
taken by powerful and unaccountable organisations. They 
and the trade union initiatives already described in this 
booklet, are the seeds from which popular planning will 
grow. 

The campaign against the Stolport is a good example to 
look at in more detail. 

Trade unions and community organisations alike be- 
<,,, 

lieve that the Stolport is not in the interests of the people of 
Newham. Lrr. HOPES, a member of the campaign com- 
mittee, summed up this feeling when she described a 
conversation she had had with a representative of the 
London Docklands Development Corporation who are 
strongly backing the airpor;: 

'When I asked what will be the benefits of the Stolport 
to the people of Newham his answer was that "when you 
want t o  go abroad you won't have to go to the trouble of 
getting a taxi to Gahvick, you canget an aeroplane from 
Docklands". 

'I said I'd show him round Newham so that he could 
see how many people could afford to go abroad, never 
mind a taxi to Gatwick or  an aeroplane from Dock- 
lands'. 
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Neither are people in Newham convinced that the Stol- 
lort will bring more local jobs. They argue that even those 
ew jobs that are created, will be created at considerable 
:ost; the cost of constant noise, and constant danger from 
he aircraft using the Stolport. 

The campaign sees the whole project as an attempt to 
:ive credibility to the London Docklands Development 
:orporation and therefore to the Government's Inner City 
'olicy. The LDDC has received nearly f lOOm of govern- 
nent money over the past eighteen months. It is a symbol 
~f the government attempts at inner city re-generation. 
3ut so far there are very few signs of re-generation. The 
itolport provides an illusion of activity. 

Many of the Newham people campaigning against the 
itolport believe that in taking on the Stolport they are 
aking on the LDDc.  To  build up a campaign of sufficient 
orce to do this they need to put forward an alternative. As 
(ENE GERAKTY put it at one of their meetings: 

'We're not just anti, we must develop positive plans of 
~ u r  own. We've got the ideas and the determination to 
l0 so'. 

The GLC is prepared to help local groups in Newham 
vith the resources they need to involve their neighbours 
nd workmates throughout the Royal Docks to shape up 
)roposals which would really meet local needs. Some of 
hese proposals would themselves then be funded by the 
;LC, through the Enterprise Board. 

These CLEB funded proposals would show that there is 
n alternative to the government's false hopes in private 
nvestment. With working examples, the local campaigns 
gainst government policy in the Docklands will gather 
nomentum. 



If you look behind the LOW'S proposal for the Stolport, or 
the Government's Sizewell B nuclear power station, or the 
multinationals involvement in cable television, you will 
always find a wider, long term view of how an areaor an 
industry should be organised. 

For example, the Stolport is part ofa view of Docklands 
as an area whose prime purpose will be to serve the City; 
Sizewell B is part of a nuclear energy policy which will 
among other things reduce the bargaining power of the 
miners; cable television provides multinational companies 
with a completely unregulated means of communication. 

We cannot challenge the decisions by governments or 
companies if we are only reacting to these decisions 
without a long term vision of our own. W e  willalways be in 
a weakerposition than they, unless wedevelop ourownvision, 
and strutem, for London's areas, indusnies and services. 

That is the other purpose of the t i ~ c ' s  support for 
popular planning: to encourage groups in different areas 
or different parts of industry or services to come together 
with back up from researchers at the GLC to create a long 
term plan for their area or industry, or eventually a plan 
for London. A plan which as one person put it 'will haunt 
the powers that be for years to come'. 

This plan cannot be implemented in full by the GLC. As 
Ken Livingstone put it at the conclusion of his report on 
monetarism in London: 

'What is needed is a change of government, and the 
adoption not of a mere generalised reflation, but of a 
detailed interventionist policy of restructuring for 
labour along the lines we are developing in the Council'. 

But a change in the colour of the team in charge 
of government will not be enough to radically change the 
policies. For that we need to strengthen people's or- 
ganised power in the workplace and the communities. 

This must start now with a campaign forjobs; notjust any 
job at any cost, notjobs at apitrance, notjobs to keepyou off 
the streets, orjobs that are here today, gone tomorrow, butjobs 
which will enable the people of London to thrive and m grmu. 





f /  ' ' " 'M who are working on such a campaign 
Thc E(:oxoctIc Por.rcu GROUP has main responsibility 

for the policy and strategy of the GLC'S campaign against 
unemployment. Part of its work involves givingsupport to 
and spreading popular initiatives for jobs. It is working 
closely with several trade union education departments, 
ILEA's Adult Education Institutes and the Workers' Edu- 
cation Association to provide urorkshops and educational 
material on popular planning for jobs. 

The EPG convenes a regular 'Popular Planning As- 
sembly' to enable groups to draw on each others ideas and 
experiences and to help to co-ordinate a London wide 
campaign for jobs. 

In February there will be a regular newsletter publicis- 
ing and spreading trade union and community campaigns 
for jobs, and informing Londoners of the c,r.c's industry 
and employment work. 

Another part of the Economic Policy Group - the PRO- 
JECT DEVELOPMENT UYIT - works on grants to local 
groups concerned with employment. While the GLEB is 
responsible for major investments to save or create jobs, 
the works on grants to groups who are campaigning 
for jobs, organising the unemployed, providing research 
and information to trade unions and working on the em- 
ployment problems facing women and ethnic minorities. 
The PUL' also works on applications for smaller co- 
operatives, although GLEB will usually provide the 
finance. 

The people in the PDu have long experience of working 
in community groups and trade unions. They know the 
difficulties that face groups who have an idea for a project 
but may need help in working out the details, obtaining 
technical advice and then getting a grant to get the idea 
moving. 

The Project Development Unit's job is to work with 
groups including many of those mentioned in this booklet, 
to make sure that if the idea is a good one, one that will 
benefit either the local community or a wider number of 
Londoners, then the application for assistance can be 
helped over the various administrative hurdles as quickly 
as possible. 

The types of projects that have come in since the Unit 
started work in September 1982 vary enormously: local 
Trades Councils wanting to set up unemployed workers 



centres; groups of handicapped people planning to start a 
printing co-operative; womens organisations who want to 
do a piece of research to find out the realities of how 
unemployment is affecting women on local estates; a 
community group that wants to use a disused dock to set 
up a training scheme for local youth - the list is endless. 

The point is that if your idea can help to campaign for 
jobs, establish new methods of training, do research into 
the employment needs of your locality -or in some nay 
combat the feeling of powerlessness that so many 
Londoners feel in the face of growing unemployment, 
then the Project Development Unit will help you. 

The Unit doesn't help get-rich quick merchants, or 
individuals who want to do their own thing with no 
thought to how that affects local people. So if you want to 
go into business flogging dodgy double glazing systems to 

your local tower block estate 
-don't bother to get in touch! 

How It Works 
Typically, a group of tenants. 
or a black organisation or a 
shop stewards committee 
mill hear about the possibility of 

getting ac,l.c grant, and will phone in. Oneofthe Unit will 
fix a time to come out and meet the group to talk about 
their proposals. 

A report is written and it goes to a committee meeting at 
County Hall, to which members of the group applying can 
come. If the homework has been done properly if the 
proposal is consistent with Council policy, and there is 
enough money, then the elected Councillors will agree to 
it, and the project can start to get going. 

The process may take a couple of months, and the aim is 
to try to get similar types of project applications to the 
same Committee, so that everyone can get an overview of 
whats being developed. It is important that grants are 
given in a way that enables the strategy to be developed, 
rather than just throwing cash out like confetti, hoping 
some of it gets to the right place. The Economic Policy 
Group and the Project Developnient unit can be contacted 
at room 6R County Hall, SEI. 
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The WOMEN'S COMMITTEE SUPPORT UNIT is es- 
pecially concerned with the problems facing women as far 
as employment is concerned. They can be contacted at: 
wcsu County Hall London SE1 

Thc ETHNIC MINORITIES UNIT similarly works on the 
special problems facing ethnic minorities as far as em- 
ployment is concerned they can be contacted at: 
Room601 County Hall London SE1 

Below we will list the London addresses of the main trade unionions local 
organisations of the unemployed, centres for trade union and community re- 
search and information, womens employment projects, black groups and other 
groups campaigning for jobs. 

Employment projects 
Cammunity Works Service 
68 Chalton Street, 
London KWI  
Tel: 01-3880241 
Coniocr: Cedric Jackron 

Main lxade unions 
in London 
South Easr 
Region Tuc 

Congress House 
London wcin 3r.s 

Tel: 636 4030 

TGWU Region I 
(S Staden), 
Woodberry, 
218 Green Lanes 
London N4 1AB 

n u ~ w  (Engineering) 
Division 7 
28 Denmark Street 
1.ondon WC2 

~ a ~ s ( D i v i ~ i o n 2 5  & 26). 
Onslaw Hall. 
Richmond, 

c.uwu London 
154 Brent Street, 
London xw4 znP 

NIII.G(I ,Mrtn,politan 
Rlock 2 
17 Highfield Road, 
Golders Green, 
London Nwll9PF 

K n r r  London, 
11-13 Essex Road, 
Darrford, Kcnt, 

ASTMS I.ondan 
79 Camden Road, 
London am, e t s  

APEX London and Home 
Counties, 
3 Parkvicw Road, 
Welling, Kent D A M  isz 

NLII'E South London, 
13-15 Stockwell Road, 
London SW99AT 

North London 
Britannia House 
960 High Road 
North Finchley, 
London ~ 1 2 s n n  

xC.4 London 
12-14Theobalds Road 
London urcl 

I :(;:;Britannia Streer, 



Trade union & 
community resource 
centres 
Hackne" Trade Council Trade 
Union Supporr Unit 
34 Ualston Lane 
London €8 J A ~  
Tel: 01-249 8086 

The  Juncrion Resource Centre 
248-250 Lavender Hill 
Londonsa l l  
Tel: 01-228 116314 

Joint Docklands Acrion Group 
2 Cable Srreer 
London rr RI(; 
Tel: 01~480 5324 

3 I Clrrkrnwell Close 
London €cl 0.4T 

Cenrrefor Alternative Industrial 
and Technological Systems 
Polyrechnic of Norrh London 
Holloway Road 
Landons78Dn 
Tel: 01.607 2798 Ext2498or0l 
607 7079 

Multi Service Centre 
10 Rernayr Gmvc 
London s u v  
Tcl: 01-737 3617 

Waterloo Acrion Centre 
14 Rayliss Road 
London stl 
Tel: 01-261 1404 

Tower Hamlets Alternative 
Srraregy Group 
c/o J-DAG 
re* above 

Haringey Communl t~  and 
Trade Union Centre 
2.4 Brabanr Road 
London 1.22 

Local assemblies 
These have grown up since the 
London Assemhly to campaign 
against unemploymenr and rhe 
government's atracks on 
London's services 

Brixton 
London suv 

U'esr London Assembly 
ronracl Jack Dromey 
7-9 Sourh Road 
Southall 

Easr London Assembly 
contactBrian Nicholson 
1 Cahle Strrrt 
London tr 

Charing Crass Hospiral 
Joint Srewards Health Arsemhl) 
contact Terry Quin 
Charing Cross Hosp~tal 
London 
Tel: 01~748 2040 Ext 2665 

Law centres 
Law Ccntres Federation 
164 Narrh Goaer Street 
Nr Eusron. 
I.ondon sui 
Tel: 01~387 8570 

lkades Councils 
Greater I.ondon Association af 
Trades Councils 
Secretar" of the Employment 
Commirree 
19 Lancaster Road 
London art 
Tel: 01~2211585 

Unemployed centres 
SERI KC 
Congress House 
Grear Russell Srreet 
1.nndonmctn 3r.s 
Tel: 01-636 4030 
contorr Terry Stevcns 

Heating campaigns 
&projects 
!.ondon Hearing Forum 
17 Victoria Park Square 
Bethnal Green 
London li2 9PF 

Tel: 01-981 1221 

Narianal Ant!-Dampncss 
Campaign 
cl0 '((:H 

31 Clerkenwell Close 
London rv:~ 
Tel: 01-253 3627 

Tenants 
Organisations 
I.ondon Tenants Organisation 
17 Viuroria Park Square 
Berhnsl Green 
London rz 9Por 
Tel: 01-981 1221 

Co-operative 
Development 
Agencies 
Brrnt m 
192 The  High Road 
Willesden 
London s u t o  
Tel: 451 3777 



Hackney c m  
16 Dalsron Lane 
London €8 
el: 254 3743 

Lamberh cun 
460 Wandsworth Road 
London sw8 
Tcl: 720 1466 

Newhamcm 
53 \XJesr Ham Lane 
Srrarfard 
London Elr  
Tcl: 519 1377 

Greenwich Employmenl 
Resources Unit 
31 I Plumstead High Sr 
London S E I R  IJX 
Tel: 3106695 

Wandsworth Enrerprise 
Development Agency 
56-60 Wandsworth High Sr 
London ssle4LN 

1 Westminsrcr, Kensington and 
ChelseacnA 
c/" 36-37 Grear Marlborough Sr 
LondanwlvlHA 
'Tel: 434 1461 

Waltham ForestcD.4 
26 Hillside Gardens 
%'althamsrow 
London E17 

Disabled people 
& employment 
Royal .?rn,ciation for 
Disablement and Rehabiliration 
25 Murrimer Street 
London m i l  
Tel: 01-637 5400 

Opportunities for the Dtrahlcd 
I Bank Hutldings 
Princes' Street 

l Pensioners I 

London t x ' i t i ~  
rontacr Peter Jsmes 

Retired Members Associarion 
T G 4  I 
Transport House 
Smirh Souarc 1 
~ e s t m i n s t e r  
London s u ' l P 3 l B  

Trl :  01-828 3806 1 
Women and 
employment 
Women ~n Manuni Trades 
c/o A Wlo~nen's Place 
48 Wclliam IV Srreet 
London %'c2 
Tel: 01-836 6081 

I.ady Margaret Hall Settlement 
460 Wandsworth Road 
1.ondon SW8 

Haringey Women's 
Employment Proiect 
2s Brahant Road 
London S22 
Tel: 01-8896599 

Ethnic minorities 
& employment . ~ 

Black Trade Union 
Solidarity Movement 
37 Rheold Close 
Hieh Road " 
London W17 
contoct Rernic Grant 

Nsrional Association of Asian 
Youth 
46 High Srreer 
Southall, Middlesex 

Abcng Centre 
7 Gresham Road 
London SW9 

Some Communtlv Relarimr 
counc,lS Z ~ ~ I I  behelpful- look 
them up in the phone book 

Tel: 01720 1466 
contort 1,aura McCalluray 

Gays & employment 
For information an  gay groups 

Greenwich Emplaymenr concerned with cmplo?ment 
Rrsource Unit contact GM: Gay Working Party 
31 1 Plumstead High Street Emnlovmenr Sub~Committee. 

I Greenwich I cio Bobcant 
London s ~ 1 8  
Trl:  01-3106695 
contacr Ali Mantle 

London Hameworkers 
Campaign 
2 Cable Street 
I.ondon lil 

Employment Group 
51 Martison Road 
London sr 
Tel: 01-340 9342 
rontorr Heather Rabatttr 

Wamcn's Campaign for Jobs 
41 Ellington Street 
London s7 
Tcl: 01607 5268 

Le\+isham Women and 
Emplo~mcnt  Proiecr 
74 Drptiord IIigh Strrrt 
London > l 8  
Tcl: 01-691 3550 

ESHAWS 1 
WAGELESS WOMEN l 

invisible unemployed 
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