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In  its industry and ci~iploymctit policics the Council is  giving a high priority to thc n d s  of women 
... for more nnd bcttrr jobs. iniprovcd tmining and higher wngcs. Such positive action in  favour of women 

is u r p t l y  rcquirerl to counler thc ways in which govcrnmcnt plidcs and management rcspnnw to the 
~ M t i n  arc rcinfc~~ing women's mndury  soncmic position. 

Government ministers havc a i d  quitc ex:xplicitly that thc plrtcc of thc majority of wolncn is in  the 
bomc. Thcir cutbacks in the homr-help senice, in  provisions for the clderly and the handicappod, in 
the school mcnls scrvicc, in the h l t h  service and in  child-care facilities havc Nan t  tbat many women 
have been compelled to m k e  theirplace in the home. Thus. women carry out for free the responsib&tiaJ 
of  the wslfarc state. ! 

The redundancy policies of employers in Greeter London as elsewhere havc further deprived msny 
women of even a precarious foothold in the was economy. Over 80 per ccnL of @-time workem in 

' 

Lontlon arc women; and $vhenma a company is in financial trouble i t  is the part-time workers who are 
the first to ha cut ofT the wage bill. 

The intrcduction or new tect~nology and the 'streamlining' or nfficcs is also making womcn's labour 
diptnsablc.. The rm1rganiz;ttion or the ollirrs or tltc l umbrd  linnncial houw is a typical case. 193 out 
of417 jobs arc to go: most nl' the womcn havc hvn given thcir wrds. while most of the mcn nm to ba 
rcdcploynl. Thc reorganization of oiTicc employmcnl is one reapon why womcn workers in thc south east 
have hC.ctt hurdcr hit by uncn~ploymcnt than in m y  other rcgion: bctwccn 1914 and 1980 female unem- 
ployment went up seven-fold, comparcd to a four-lold national risc in female, unemployment. In the 
Ins1 t h m  yes~rs alone the numkr of women in Grater London who are as unemployed-and 
many women de not register-hns m l y  trebled: in Janunry 1979. 35.194 women wcra reghted as i 
uncmp~ycd: in Jnnunry 1982. Ihc numbcr had shot up to 88.348. 

Thc conditions and prosprrts of the mnjority of those women who resunin in employment is a b  
grim. The Government's cutback of training boards and forther education has meant that many young 
women 1r;tvc it>st ththcir chnnw to rmch out or the ghetto of unakillcd. unfulfilling jobs in which most 
wa~tiwn litd Ihcnisclvrs. Monx~vcr. in spite of t h  iiquul I'ay Act of ICJ(il wmnr's awnings arc slill on 
avcrugc only 65 per cenl of those of men I n  April 1981, men's full-Lime average gross d y  caralngs 
were f 140.30. while the avcrnpc for wonwn was f91.40. 

In order to transform women's cmploymtnt pmpetts. & Council is carrying out a l\ro-pmn@ 
dntcgy . 

11) As an cmploycr and purchaser the Council is  sctll'ng an cxumple by- 
(i) Eslabliing &he facilities for its cmployccs: 
(U) Carrying out a progrmme of positive anion to overcome the eflects of past diacrimi&on 
Dgainst women; . 
Bii) Adopting a code of good d u n  on the pay and employment eonditim of homearmlrna 
us pun of its wntfnct with suppliers; 
av) Actively considering job sharing schcmcs (it has a W y  introduced one job-share scheme): 
and 
(V) Working towards a shortct working W-k and other rorms of h i M c  working armn@mcnts. 

These policies will also apply to the G m  London btcrprisc Board (GLEB). 

(2) In the prcpm&an of its indwrial stmtqynml mnnpowcr plan ovcr thewming yrjr. Ihc Council. 
rhmugh thc Industry and Employment Cornmittre. w i l d  
(i) Give priority to Industrial sectors when tbm ie high unem$loyment: this includes 8evcroS 
s c ~ r s  which cmploy mninly women. (or examplc the clothingn~id r u o t ~ c ~ r  industries. Through 
the GLEE the Council will ratrusturemmpunies within thcsc scc?onr by cntoump~ng divrrsifiw- 
tion and ncw inMumenl to snvc existing jobs nnrl mute new jobs of a hisher quality: 
(ii) Adopt a policy of positive adion townnla trnining fiir \vonlcn both by c.rwtin$ prcssum w 
the Manpower Sccvius Commission w d  Lhe rcmainlng industrinl Wining hurds, and by 
committing resources through the Manpower Wrd to tmining schemca for women; 
(iil) Ensure that phnning agreements made by the GLEB in consultntion with the unions ancl 
with &c wmpunia for which i t  provide* funds. have @l provisions to p r o w  and further 
the inbreats or womcn's mployment; nnd 

(iv) Treat childsDIc and aspect8 of housework ad 881 tEDnomtr m to r  with comidmhk fur 
hhour-intensive investment. For emmple. the Council will u~nsidcr ib crntinn II~ cc~+pcmJve 
ch i l dan  m t r a  which will both provide new j o b  for nlcn and wumun and extend the oopponu- 
nltia available to parents of young children. 

Thc induflrial ttmtegyand manpower p l u ~  h t l r  bc dmwn up with the a i v e  involvement oftmde union 
and community group on a wide sale. It is to be an exercise in  democratic planning. Every ellbn 
a311 k made to enoourage and provide the m s u y  resources tor ivomen-both in  the home and in 
employment-to ~onttibute their idtas and their needs to this plmning process. 

Ken UVIN~%~~~NE. Leader qf the Counril 



The follmng report is submined under d n g  ordw B21 (c) aad will be considaed on Lhe motion 
'That the report k reforred to the Industry and Employment Committee'. 

n ~ p r i 1 1 ~ 3  
~~ TEUCOM AND l lU3 W O  NATIONS 

'It rrmains our m, whenever possible, to transfer to the private sector, assets which can k better 
managed W. So said Sir Geoffy Howc in his 1982 BwJ@ specch. The Govammsnt hse made no 
scaet of i@ inteation+the virtues of denationali7ation and privatization am widely extokd. They have 
been proclaimed as rrlcvant across the range of nationalized i* from British Airway to Mtish 
Gas, throughout the National Health Ndoand, increasingly, in tbssavices provided by local \T Wmt is not so dearly eaprcsd is the motive bahind the exerchvr The aim of privatization is= 
as to pmne costs, to dimhate wastc and to protect the @lit pursc. This indctd, laudabls, 
aim masks the truth. Privatization is no modest pruning tool. It is tbe Government's m 8 4  
which threatens working people doubly--as o o n k  -and as workm. In no case is this deacar than 
that of British T c b .  British Tslccom is at the hcart of tcchnololdcal deveImmen(s which will sham 
t b e p a ~ o f l i f e f o r y e a r s t o a r m n ~ ~ t i ~ n i n t h i s ~ c a n & P t b e ~ ~ ~ o f t h e ~ ~ .  
first century, accding to the vision ofthe dominant ons o f h n - t b  ownera and managem ofcapital. 

Privatization will didranchisc the alrrady didvatnged conmm in a world which hcm&gly 
centres on communication technologies, bccamrs it ie the busimss. sobsa i i  who bring thm promise of 
profits. not the pensioner Uving alone to whom a tclepbo~ can be a WeUnc. ~~ of seniap 
already privatized cm- tbis-*unpdactW, unprofitablesenices sam witheraway. 

To the srorff' of privatized entwpriss the tbreat is more insidbus, MonctartSm hae Wed to 
opaatc as aninshplnent of discipline in the poMEo sector with the samc &&emss it has shwmtowxda 
private idnshy. The public sector Dldoua who have misted govcmm~nt cuts so pbenwdy represent 
acbreataudtbymmrtthuaf~t~bebmksa. Rivahbationanditsprccanmrsarethe~toffakmat 
orasnind labour, cut wam and esanalba e m ~ h u u n t .  - - 

Tclecom is currently mpoombi fir scnires chat mvst remain under d e m d  oDntmL 
The teko6uiuaicMloua aehvork ia a does m o u r n  that d b  a vital. coddontial &cc that could 

ViA in this mtcxt of tbs Govaamsat's true object&, the het to Britiab Telecom is cur in- 
s t r u c t t v e ~ a s a ~ ~ ~ ~ ~ t h a t ~ a r a m m ~ r e m t ~ ~ o n ~ ~ ~ ~  

' w h a i e t h h ~ c ~ o r ~ s a s a w m m n s a n d w r & w i l l b e ~ l l d i m l b y p r i ~ .  
R i v a t l z a t t o n a m n l d k t h e ~ ~ ~ a l o n ~ a r o a d ~ n w h i e h B r i t i s b T e l e c o m h s e s l r e a d y  

set out Over a mnnter of wars, and ramdly sinw the T e b  ' tiom Act-1981. a national 

scILiDg tbe bnsincs to p~ivam oapmk-aronld be the logical annpkiion of this ancrcise, an* pmftts 
toaocnrcdhcc(l~to~ho~asarcllas~~onsaviccstothmedoaalintandswhioh 
~ y d a m i n a 6 w h a t i s ~ y a g u b d [ c s c r v ~ ~ ~  ?ofloatanaarimahrl~,08(1~011worthof 
stock(dsZottpandBHan,~kaa.rmntEyValmdBWT~atthte5~ofTdeoom 
~ t i v e s - 2 2  April 1983) on the would carrrrc a great dsal ofdEsmptlon. In-t capital 
woulabehshortmpp1ywhkhFDOM~tcoBBilyf~upin~rptss. ThispnntssOOulddireuJy 
a t  acrmanyaumnt attempt8 to roinwstin B W  indtlatry. . . Rmrtlzation will m d o  a moro u w l v  sewkm for the 8ubssribP. Of BriM Tebmm's olgatiaa 
capital of about fiSO,O(r) dtbn. only dm mi&n ia at pmmt intmet-bdng. The r& is th;l 
~ ' s ' ~ t l s , w b i t h h b d n g d o f f a n d a r i n h a n t o l n a l s a a t o l d e n d f o r p ~ i n ~  The 
s v b s a r i t o t h e s a v i a ~ i . i l l t o t o ~ d i d d m d i n ~ ~  

~ c l c ~ c u n  has spat  emomts ofmortsy on r c s e d  of mrw mac~~aag 
andsavieaa VapaRsnitbaspaidothercompaabtoundgtaksrhiaMonfmit. ThsrenroPalof 
tbisinv*dmeminthmthtorrwouldn~only-tbatthc~tofncw~inthts~ 
w ~ t m n o t o s n c n d b u t ~ t m a n y w a r k w i n t h e ~  ' t i a n s ~ $ i n d t s a y t v o r * l  
be made redundant 

- 
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Rivalization is purely a dass ieaue--a matter of transferring power, wvealth and resources to owners 
; i d  managers of capital and thus holding off any daims that working people might seek to impage on the 
direction of the corporation's development. F i y ,  British Tdcfom could be as profitaMbor 
more 80, if we see d i i d s  to shareholdas as a drain on internal cash flowgif it rrmaincd a wholly 
state-owmd anparation. Cepital investment in British Tdecom is hded  fmm current o~enns. which 

... ifnplies that aunnt  usera have a moral right to control it. Even dowing for the fact that the dominant 
users an inevitably not individual working m e ,  a privately owned British Telecom, in 
which users only have power as the market, would bo 1 e ~  demogatic and certainly h aommtable. In 
pressing for privatization the present Government is not concerned T withrnoralily. Itisconoerncd 
with class power, and the privatization of British Telcmm would cn, an e d i i  of legal and managed 
stnactum which seriously undumiae the powem of workhj~ people as both users of and workers in this 
public servict. 

The Oavsmmcnt bas chosen to make privatization of British Telecom an election issue: if the current 
privatization biil is passed it w i U  be held over until after the election to be implemented. In these terms 
the issue is plain. 

Privatization of British T b m  is against the interests of working pcopwll jobs a@ in service. 
It challenges the basis of the CoMdl's economic polioy. Rivatization must bo opposcd. l l m  privatiza- 
tion of British Tdemn is a test cask for a whole style of anti-working dass politics. To Lo-S 
85,000 Tdecom workas (55,000 in the London d o n  and a furtha 35,000 headquartas. ataff) and 25 
million residential 8nbsaibers, this is a major issuei dome& sabsaibem will lose &mq and & to 
business nsas, and the workers will lose 1tM5.000 of all jobs over five years. ms is tho d a n p  inhvoat 
in existing md8 .  It is catain if prhtht ion p e a  through. 

Privatization must not three. 

Before privalhlion came liboralitation-breaking mast of the d n g  monopolies hadilionally 
cnioved bv thc national state taleuom aaDoratioa. Thae is a LNd at which uar~ of this acti-- 
p& G the 1981 T-O~ Act-was oecmmy and dedmbli Thin G gpragsd in the 
rhaoricafmming~T&'8feps'outwards,tof~thscustmncr'. T h i s w d b e a d a d w m q  
i f I ) r i t i s h T ~ * s r s a l m a j o r i i t y ~ ~ o ~ y f a a d a a d t h s i r a c b r a l  
m e u l s a d d d i n t b c ~ o f ~ T c k o m .  B u t t M s i a n o t t h s ~ ~ ~ ) r t b ~ t o f T ~ * s  
l i m .  7hs ints l l twastofomcBdtbhT~tofaecthemsrktt .andthomarfrt~~  
b y ~ y ~ p m f l t - W ~ d p m f l t - W b ~ ~ a - - b ~ u s u a  L h a l b t l o n b n o t a  
mowtowanl8dpopdc.8neods,buraradfcalttlrntowardsd~UisMeaofpobUc~and 
entcachingthepowaofmomyorrrpoopk 

~cbk',',promisalby'li~o11',isn~thsmsinissslc!c~oth~thc;n~bsome 
a d ~ t o i u d i v i d a a l h o u d w l d s  ~ i s s l l e&thspoanrthatprPpisand~omiwi tbqrrmty  
havegaSinpmentingeacarrcltothesavieP thearidmtpossible'd~~~~ofthecommdty. Tbia %d pwet Eaesl%ciaUy that 6f c u f p o r a t e ~  TcbnuhrmiEatiin~~ Act- passed rrtItb a mfnhnom 
~f~naaiwoppwi~o11;theshrTstoomunionaarenow~gtbcBCppCt But4-, 
like prhidon.  is M isslle of claw palltics TMe s h u  &($y when we look at the ~-~ 
smrctDmwhiinowertistsinpostlile&&bB~T~. 

I h o ~ ~ y & ~ l e O r Y ~ ~ a n d a m r e o q p & M n  
Tckaommwi& and computing, currently convmghg into a sin& inhPetrial sector, is a ocfltml 

a t e n a o f ~ r * r t n r o m r i n & a r P d ~ b h t h i e o o n t c p t t h a t t h e ~ o f B d b i e h T e l e o a m s ~  
o m a h t h  begins to be deat. The 'libcrslinitioll' of teleco- is, op&g &it& TcWob to the 
f ~ f o r c o o f ~ c p m ~ 0 ~ - p r 0 ~ ~ ~ e r ~ m v r f o r a s $ f d ~ o 1 1 o f t h s  ' 

into~fabhanduupro@nbb-YI I U T & c m t u . * O a s a ~  
ode raHh another. llm & tspsdl of~B$tbh T&0rn9s pabllbarlfn(lan and 

morgddonarE: 
[I) w h o l e s s b l o r m o f w o r k ~ o u t a s b n ~ ( ( e ; l o a t i n g i n ~ ~ t o ~ ) a m l  
~ ~ r o ~ P n d a ~ T t b c o o m ' s n s a r ~ o f p r f ~ ~ ~ b e a t a l  Apdmplraplple 
ofthisiainthehesavfoesby~tooaflas,for€itmIlpk,~rpcaqnirtck An& 

. - 
t n c r c a s e p r o d d e d ~ ~ r i t l s h ~ ~ c a u a U l f 8 ~ t o m a t c h  I-- d 
phone syspcnn, for oWoca is one area of 'productive' work ( n a S w a u y  mm 
~anoes' in tedmobgy). Runnin~ actworks for 6aps sccme. intercity transDlission of voice and data 
between business is the most 'producdve' area of aJl, but tho ~t~ orgm&ation of 
Britieb Telam does not allow profit from this area to mbsidipe aecvius to people's homes. 



6 '  v 
9 C O U N C I L  AGeNDA 

12) Bri~ish Telecom is in the rush U, sell new services down thr: phono lino, or lhrough cable links. 
Thc plug-in highly styled telephone chosen from a growing variety on offer, is the thin end of a wedge 
which British Telccom-like other corporations--hopes will -me a major new market comprising 
sales of hardwareand value added services. 
(3) Because the corporation is s t a b ~ ~ ~ ~ c d ,  for changes in British Telecom to fully the accumu- 
lation of private capital the 'productive' parts of the corporation must be sold to private omM6. 
The 'unprodudivc' & arc then in line f& cuts, back to & unavoidable minimum, using traditional 
lactics of intensified work. rationalization, and investment in new technology (ep, System X Switching 
systems). 
(4) It is imoortant to recomb how much damam has already M done. The eriterion of public 
smia-prdviding jobs amismices to mcct d i d y  the p o p u ~ o n ' s  nceds--has been driven out by 
the critaion of profitability. This is a policy which the Council, with its own economic policy of . 
protectingjobs. skills and services ranaot endorae. 
(S) The demolition of public service as a principle has been taken through tapidly into practice. 
British T d m  now is mrganizing all work within telephone areas aewrding to profit &andad& 
and a wmprchensive system of &agernent aewunting is operating, designed to onforce these 
retro~wdc standards. These arc real c f f w  which will continue to work throu& in numbers ofjobs. 
pay, bnditions and w n h  whether the privatization bill kcomcs law or not Tbeir effcd-and 
their intent-is to force market discipline into every operation of the national telecommunications 
corporation, thus tending to drive out policies and practices bared on social criteria. and protection 
of people who do not have any real power in the market-the old, the chronically iU or disabled. a 

,? growing proportion of working cl- people, including the unempIoyed and those trapped in poverty 
by low wages and rrgrcssive social security policies. This is one of monetarism's l@ to the 
working people of Britain. 
(6) It is important to recognize that this strategy is not just ecanormc, in the sense of being 'merely' 
to do with creating conditions for profitable operation of telewma companies. It is also a political 
strategy-but not simply because it involves a powerful stream of deeply wmmative and Wctodau 
ideology-profits, competitivenes, private oamerehip, 'paying your way'. Thh -on of 
British T e l m  is a deliberate and thorough attack on the bargaining strength and trade union 
organization of a not normally militant but potentially powerful section of public sector empIoyee-5 
semcing a vital national inhastruchue. 
(7) If the privatbhon bill bemmes law than the frqmentation of British Tclecom workers' organiza- 
tions will take a radical form-they may find tbemclves working for a range of different employam 
and so would have different wages and conditions, and would e i tk  serve different mark& or 
compete in the same market and would be o p n  to bgtd pmvidons against secondary picketing in 
indostrial action. No union organization cm be snpeded to deal well with n blow like this, and the 
workers' conditions and pay, which bccaua of present national negotiating systcma are gSnerany 
quite gwd, atin inevitably arffer. Even w h  expanding markets exist and pay mm might rhRdme 
remain high or inorrase. very aggrsssiw intunational compttition (eg in sales oftcnnhal equipment 
to business) and competition ftom under-unionid &amlmbm with fewer overheads (c& in 
laying optical fibre cable) would tend to lead to labour 6hedding 

rs (8) Thc division of Britiab Telecom into profit ceatres--and the f o l l o w ~ g h  fmm this into area 
reorgaddon o f n m n a p m t  strtletcu*, and (In some arras) job contents-is a tmtboak iUm!mtion 
of the abrategy put f m  by the Institute of Dimtorsfor breaking the power of the eade union 
movemeat. The Institute's report are.ue8 that further Tebbit-slyle legidation is not at pRsent the 
main priority. Insread, the public sector uaicna should be dclibcrately put under preasma, which 
will fra&mcnt their ofganWon and allow W n g  lsgislation to pick off in small groups any workem 
eagagd in serious industrial action. According to tha report. public sector unions are -us 
bccaw they have 'bargaining nmqdid-- tba~ is. they represent many members n a t i d y ,  in a 
d e d  or&mtion. 'Ihese monopolies must be broken, and the rcammdd means for this is 
'a massive pmgra~~me of privatbhon'. Again, British Tdsom Ls the lest case. 

(9) sfale redundam& cannot be far away, onee the m s&uctum and p d I  
aumunrina evslrms have been in operation for a fear more months. W n g  redundancy afmme& 
are d y - t o  hold in a p s t - l i k d i i o n  W- mvimnmat. Oto* mark- (W- 
exist only in ~ o m e  areas of business. sPch as the aatlonal network ssnitcg w h  ROW Mereuy, 
British Telewmms only private sector wmpetitor to date offen weak wmpetltion) can in many cases 
be w t i a U y  ooaset by labour-saving chchonic tdu101ogh whfch dispnsc with many demand8 on 
labour among ewsfructioa cngineaa, maintenmm enginsers, wchanm operatom and daical M. 
Hardly any workers will be signihnUy better off in the post-liberalization British TeImom, and 
espc&llp among non-manqhl  gradcs the prosgects of most employees in pay and secmity or 
cmpbynmk are declining 
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(101 British Tdccom workas' pay and secuiity of employment is an i w e  of obvious relevance to the 
GLC's eamomir. policy. given the size of this employment sector in London. The import- 
ance of the hetr~a~ms natrvork, as a key growth point in each development and as thc site of m anti- 
vadc union poLitical strategy, merely undalines the urgsncy for tbe Council to take a dclinii line on 
dwclopment in Brilish T e l m .  

London amildls 
London diflers fmm moat lccations, induding other cities, in the &MS of existing and pro@ 

changa. The aatural tendency of the present B M  Telecom is two-fold: on one hand, aekctidy to 
favour thc development of busiw6s (capital) gwds and services over domcraic goods and aoavim in 
rrsvudoring ths camamy f o r d  ucwa&tion, and on the other hand. whoc expnnsion of domestic 
mark& can-& prc&L&, sdstirdy to favour homehold8 whae thm is span? incorn6 and whas  sup* 
from state s d m  is lcast needed. This i m u k  a wtcntial -vation of the d m d y  aalm diffmentiahr 
~f~vmyandat~~vidbl+fornamplcirtarsehcastand&inag~ondon. 

It also implEcs a d o n i n g  of tho a&cts on some of London'e Tclccom workun koaoas of the intemc 
concenhations of 'productive' work in the City. Although not 'ploductivs', 160 ~~n ofgovan- 
ment oWar in Wcstmineter is also not likely to lead quits so rapidly to early arts in l& of tdik and 
services. However, some areas of wof London don much m m  similar to typical provhtcial *hone 
anaa and h their emrceptibility to oulbadrs in inves~ent  and d c e s .  As with 0 t h  aspfts of 
the Council's economic policy, these variations m& it d W t  eKdvdy to Mend. Ist alom cre&, naw 
iobs in London. No sinale uoiicv will bring arcater control by the Couadl and London worktm mu the -- 
- ~ ~ r e  of thc~ dty's p ~ &  

- 
Nationally, BriW Tshcom employs about a quarter of a million workem, almmt a third of them-- 

around 55,mo-'i thc London d d e p h o ~  region and a further 30,000 in the .(The region 
is slightly lamx ihan Grrata London.) The largest section of the W O T ~ ~ O T ( Z  is in the m-g g&& 
whi& lay ca&, insten phoncs and private &gcs, s u m  the conslruction of and m'n- 
tain them. Worlras in these arades am almost nnWY men. mf8%?nted by the POSI O h  - 
Union (PDEU). Tha two &jor daical unions, tkk Civil add Public h o p  Aasoctarron gad t& 
W y  of Civil and Rtblic Sewants have 15,000 mrmkrs ktween them most of wkom ere wwnw Tb 
Union of Communication Workers n]W -a about 10.000 tabhone orxratonr M- 
&etakm and dwmm thc UCW & maj& of t h m  w o ~ ~ t c ~ s p h o k  op& aad t&nphia& 
In all thea arc six unions mpmunting British Tdcoom employlxs, wotlriag togahrr through the Britinb 
Tekcom Union Commkc (BTUa. Labour ralatio~xs h BriW Telcoom an charscloliPd h a W 
cenaalid, if dten dow and~huurcat;wtc, syrrtem ofqo!htionq and nstioaal apmmteovar by. work 

and tmhniqus. tk&Uin& M O r n a i i o b h  meintmmnh and incrrascd ni&&mt 
infannation and contrdareall dirw implfratlons ot'modanizotiar'. 

Sub-con-g is one fonn of privatimlion * is 6preadiagova+ MO setor, M in bDspaal 
laundries or i d  goVGr~%%t rcFues dlspasal. In British Telccom. M in hp ~ ~ ~ p W i o n b  H y .  
 here am many ercas of work in which castcunins manam could d d e r  snbwmtmdne: deaab~. 
~ c a i n g ,  e ~ n ~ k p e c i d l ~  with nmv -on8 ~ k n i u  apipmmt-maintenance of"a&ng& 
This would r e d  h a loss of direct jobs in British Tdcnrm. Thc atrstcgy is not yet widely Bdoptad bnt 
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Dctailal rclcvant mtistia are unavailable on employment trends in London. It is @ble, however, 
to make oniar-of-magnitude cstlmates, taking into aamat the genaal tend& outlined abon. A 
rratlonal 6mre of 45.000 job loses oras d o u s l y  not mudiated by British Telecom's cl@nQan. 
Mr J&. ~ ~ ~ l i ; d  to iondon's employmek and &gbly abjusted for London's unique mix of work 
and marksts. this gives a possible range of 1&15.000 jobs at risk in London (probably towards the bigher 
endoftbalra~ael Asaaothcrstimats.Uoeroen~joblossesovaBvc~earswollldnotbestOmiain~ 
vndm pra~nt  &&itions (under priv&ation -this w o d l  rise): this implies &am 20,000 British Tilemm 
jobs~rislqaadmorcifthsreisanotbtrtomoTmonetaristgo~t 

Privatization win not only mean more nprmsivc domestic sedcq M subscriber8 win be tb8neiag the 
dividend8 paid to s ~ o ~  bnt it win have a serious effect on the quality of ssrviQs amhbk fmm the 
tdecommnnioati(m8 netarorl. The scenario wbich follows is all too &Me. Many of tho non profit-. 
making but essential &meats of tht scniceq those that people haw oome to rely Upon, will !a? d e d  
out to maintain pm5t mar@ Already the nsidential coMcdion o h g e  is only f10 below that for a 
b u s k  aubecriberand privatizah will ralc out forem theshaaa for those 25 percent. ofhome8without 
a tdcphone to acquire one. Furthem~orc, subscriben will be expedrd to carry out m inaeasing pmp!t- 
tion of the installacion work of the tekvhones in that homes. 'Do-it-yourself' extension telephone hts 
are already on the market and will no doubt be promoted vigorously. Not only will the maintsnamz of 
inshwuents be char& separately but customm will have to take their phom into a shop or depot in 
order to get them mpired-takirg up thdr own time and iactlning tradlbg expm~w. Dindmy 
equities, a labour-intensified but crucial p t  of the p~sent  Bystcm would be priced beyond the reach of 
domestic oo- and ultimately axed by the private companies. 

Non @t-makii tslsphom kiosks 4 be ducal leaving kgc d o n s  of the W ty without 
easyamesstothecmqp~~senices. D c s p i t e G o v e r n m e a t p r v m i a e s e m t h e ~ ~ o e s  
themsdves--999-beatrislr. Atthtveyleastprivatsoompanieomay~eekto8hiftthebnrden 
of emergency d c e s  to the local authmltics (ag. via the police) placing yst anothfz burden on the loca , 

fates. 
This tendency to make the facilities off& by the smice only available to M inmsd@y smaller 

more afsusat d o n  of the cammmily is f d m r  highlighted by the m8br investment that is 
taken in providing the m cable network. Once again the pattern is -g of the m&a of 
that will only be availuble to those who can afford to pay their mlatlvcy high uW. . 
m e  Jkerrll the C m d  3 1 d P  

Asbasbecn~sbovethete*communicacionsllehucrlrisataw~ed. 
P ~ O I ) ,  "l-, and the iatroductioIl of sgrv technologies ate IrIl Iyd@ the y y  to 

v 

greatly d u d  smvises, employing m y  fewer peopEe. yet at g r d y  itme& oasts for hh 
T h o ~ r a i p c t i o n o f w ~ r h ' p a y ~ d  ~ a g p o w e r , a n d i n t l u e m b y u s a s a a d ~ o v o l . -  
t b e ~ o f t h e ~ a r c a l l ~ ~ t h s t w i l l b e i n a e s s c d f o r w o r ~ c r s ~ t b o s c ~ b a k '  
allotRedto0nh~. ~ r m d e m o n a t i c c 0 ~ ~ l 0 f t h e h d l I S & Y & t h e f l ~ ~ t h a t ~ ~ d  
to make all of tbis ~osiile.  

It is in the mmesta of enybody in London that the olephm aysccm is M ddely adable  as passible 
and oontinl~cs to make its prorcnt important contribution to the City's mmomy. both in tarns ofjobsand 
semiea. I$ wtcnW has scarcely been muched as a mearm of hel- the mm dtsadwutaged-the 
elderly and d&bled. Trade uni& in the industry arc mounting &&gos that hiflght tbsa pDintn 
to start a prooea, of public that will make these devdopnte~ta politically attrnch. 

l l w  C o d l  muat help in this work to establish:- 
(1) The reatatation of the network monopoly undet nalional and local dolwerafic oantml in the 
intcraas of jobs, skills and pubJk serviocs; 
(2) Thados*u possible working hks between the Vadc unions in both the private and public sctom 
ofthsiadustrysndtheusemof~Savi0e;and 
(3) Th% widest possiile public debate abcut the implications of thse developmeub for the i n d w .  

RpJldroUon qfth mb~pOrres 
~iswqnestionthatthisisana~diWarlttasLw~wm~a~cgonm- 

men& might bcclBMt to amplote. The crucial monopoly, hoanva. is the @on aad ownanhip of 
t h e n * w m k i t 8 e l f , ~ t h e w e a L ~ o f R P ~ M a c u r y I ~ ~ ~ e s t h i s - - a t p m t ~ l y ~  
The ComLdl must explore an the pcsible ways of casuring the mnin(ntaae. of the monopdiss and it h 
proposed that the Indoahy aml Employment ComniZlw b askd to dmw up pmposfh as to action the 
Cnmdlcantalrstofmth+rthisimpo~tW. 

Supporting d&p& workha W 
As in any activity aimed at presmiag and developing jobs end aervirpp it is vitally important that dl 
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the intercstcd partics are able to work togotha as closely as possible. The Council is commimd to 
supporting this p m  whercva posiMc. . . 

The pmgrarmac of'poptllar planniog' work king cartied out by the c0UII!dk of&cas is dirsctad 
towards ths dwohmont of new fonns ofworkplaco mdcb t lon .  Tho amtral rob of t c l ~ 1 ) m m a  
in dotenoinins W& rdatioas in society givesa & s'i- to popular planning in and amund 
British T~&-G w k t k  or not ptkathdon W&king poplc, togUh m rarearch 
~d&~arethelaressarvbasiaofaaaati-marletstrateav.thatbiahUahDntbsascdtorraraanisoall - - - 
parts ofh&&y in ths intor& ofpeople r a k  than pthrn+ 

InsopportinBthepriacipkofdaraw~llnLstooppasstheattacLs~dtinthc~trc- . . 
o of British Tdsom. the Cooed1 must do w h a m  it can. Already a pmgmma ofjoint 
w z a i t h  the T h  union now bciag amangod by the m m unit am1 tho 

everyone. k e y  will aK&t &-we all osniivo in the future and e h d  t k i f o m  bo &iec~ h widest 
pogtiWopublic~o1). Thcc0uncilisdplaadtopromotsthisdobato~tLondoo. 

O f b n  of the Corrndl have dcvslopcd two packs of dacational matsisla, on modmhtion and 
reor@zation m British Tdocom. and on the cultural and c m p l m  implications of c+ trdsvieicn. 
These will be availabb in May and Juw mqeuidy,  for purcbaso and him by trades union braeobes. 
community or@nWions. Adult Education Institutions, trades arunoils, mnstitucnoy politioal pa*. 
shop stRlord wounium and similar The Tdkom matmid6 are dcsigatd for uss m l- or 
~ m a ~ ~ r o l t p ~ m a n d a r e a ~ I c R o m t h c P o p P l a r ~ g U a i t ,  

IptopasethattboCoundaskstheInd~dEmp1oymmtComndmoto~~alltbopo9- 
siM0 WYB to ~mmorn this ~ M i c  &bats that will build on tho work cunur~tly bciae mtdatahm. PDMic 
i n s & ~ t r a d e & d ~ ~ ~ o 1 1 8 p l e s o n ~ g c u i d o l f f o a k m t t h c ~ o f  
these changes muld lead on to the dovdopmmt of a plan to make cant the t c k c m a ~ m  aotWd 
keom d n d  ommoml io its frmtre activities. Dokatos h community ooaIrc3, dabs dpdbs ooPld 


